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Vancouver Medical Dental and Allied Staff Association Quarterly Meeting Minutes
September 23, 2024 6:00-7:00PM Hybrid

1. Callto order

e The Quarterly meeting was called to order at 6:00 pm by Dr. Ka Wai Cheung, President, with 36
members in person and 118 virtually.

2. Doctors of B.C President, Dr. Ahmer Karimuddin

e Supporting and working proactively with BC doctors to be influential leaders driving positive
transformation.

e Commitment to truth and reconciliation.

e Results and highlights of health authority engagement survey results.

e Negotiations of contracts, working with members to ensure that they are awarded and
appropriately supported.

e Physician Health Program services, helpline, peer support, counselling, and community referrals.

3. VCH Strategic Plan Update, Darica Pope

e Help us move towards a health-care system of the future with strategic goals of healthy people,
exceptional care, research and innovation for impact and a great place to work.

e Values and vision of healthy lives in healthy community with pillars of Indigenous cultural safety,
EDI, Anti-racism, and planetary health.

e VCH workplace experience survey, participation is anonymous.

4. CST/Cerner Update, Drs. Stephen Van Gaal & David Wilton
e Reflection on project goals with patient safety, strengthening software and single sign in for security
and dashboards for clinical services and operations with automated data collection from monitors
and devices.

e |nvesting on foundation, digitizing documentation, direct order entry and learning new technologies.
e Adapting project goals for sustainment, face time not screentime and deliver insights from data.

5. Wrap up & Upcoming Events

e (QOctober 28, 2024 Annual Awards

6. Adjournment, no further business



