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Vancouver Medical Dental and Allied Staff Association Quarterly Meeting Minutes

May 13, 2024 6:00-7:00PM Hybrid

1. Callto order

The Quarterly meeting was called to order at 6:00 pm by Dr. Ka Wai Cheung, President, with 21

members in person and 118 virtually.

2. VPSA Strategic Plan Update, Dr. Ka Wai Cheung

Our strategic planning process was informed by an understanding of the Facility Engagement
Initiative

Our core values, mission, vision and strategic pillars. Inclusion, integrity, and innovation.

Strategic priority to promote a thriving and healthy work environment, increase member awareness
and involvement in our MSA, improve member engagement and influence with senior leadership
and Enhance other VA, VC and VCH collaborations

Members to complete our VCH/MSA wellness survey

3. Doctor’s of BC Engagement Survey Results, Elisabeth White & Rachel Lee

Safety incidents including violence/aggression from patients and families, passive aggressive
interactions with hospital administrators, sexism, racism and ageism.

Priority need at work site, staff shortages, cerner, protocols for overcrowding and
communication/transparency

Challenges includes burnout, limited sources/OR time, onerous paperwork, cerner dictation
DocsofBC is connecting with Has and other partners on the engagement response plan and utilizing
survey data

4. VCSMD Update, Dr. Michael Norbury

Have approximately 514 medical staff with 6 Medical Directors

LTC currently with almost 4,000 beds

Growth from 3.4 FTE sessions to 8.6 FTE CSC for 2,400 palliative deaths/year
Mobile Crisis De-escalation Team— 10 calls daily

5. Wrap up & Upcoming Events

September 23, 2024 Quarterly Meeting

6. Adjournment, no further business



