u : VM%DAS

SSOCIATION

Vancouver Medical Dental and Allied Staff Association Quarterly Meeting Minutes

February 26, 2024 6:00-7:00PM Hybrid

1. Callto order

The Quarterly meeting was called to order at 6:05 pm by Dr. Ka Wai Cheung, President, with 17
members in person and 89 virtually.

2. VPSA CST Committee Update, Dr. Raheem Kherani

Deployed a weekly pulse survey pre-, during and post VGH rollout and the results/concerns were
shared with the CST/HA leadership and VPSA executives for responses.

Support and advocate for the implementation of structures within VA/VC to engage physicians in
long terms sustainment of CST, such as establishing a digital health committee.

Continue to collect/solicit feedback/concerns/opportunities for improvement and bring forward to
CST Leadership and feedback responses to membership through various channels including the
planned VA/VC Physician Wellness Survey.

3. Progress -One year update, Dr. Eric Grafstein

Implemented 50 sites through 20 activations, over 50 thousand users

To prioritize communication strategy, FESR and capturing images- these are being addressed in
various forms

Generative Al for easier documentation, ordering, scheduling and charting

4. Problems, Governance & Engagement, Dr. Vinay Dhingra

Clinical informatics specialists were a group that were focused to support workflow optimization,
escalating issues for decision

Working with VMDAS/VPSA to have ongoing dialogue, monthly committee meetings, weekly
newsletters and anonymous feedback

Governance is evolving through the projects, clinical operations group, provider working group and
a standing item on VMAC

Provider Education with 4 types of in-person sessions, General Workflow, Speciality specific, Ad hoc
learning sessions, and personalization sessions

Monthly Cerner provider newsletter for ongoing engagement and Laura Mc Evoy to remain as
permanent resource for ongoing provider work engagement

5. Wrap up & Upcoming Events

May 13, 2024 (Quarterly Meeting)
MSA Dues Payment (Provisional and Active staff members)

6. Adjournment, no further business



