
 
 
 
 

Vancouver Medical Dental and Allied Staff Association Quarterly Meeting Minutes 
April 17, 2023 6:00-7:00PM Hybrid 

 
 

1. Call to order  
• The Quarterly meeting was called to order at 6:05 pm by Dr. Alison Harris, President, with 21 members in 

person and 117 virtually.  
 

2. Land Acknowledgement, Approval of the VMDAS AGM Minutes and Quarterly Meeting Agenda 
• February 13, 2023 Quarterly Minutes approved by Drs. Chadha & Ballem 

 
3. VPSA Activity Update: Dr. Alison Harris 

• VPSA Oversees Task Groups & Committees 
CST, ongoing dialogue with Senior Medical CST leadership & bringing forward member 
feedback/concern. 
Wellness & Community Building, funding renewed & 2nd Wellness Survey deployment. 
Planetary Health, upcoming speaking event in June on plant based food and environmental impact. 
Indigenous Health, working on updating Terms of Reference. 
EDI, project of Lactation facilities led by Dr. Joy Masuhara 

• Strategic Pillars and our Core Values, to Connect, Collaborate and Care  
• Resident Physician’s Recognition Event, nomination deadline April 28th. VC, VanDusen June 14th  
• Specialist Services Committee Meeting, April 26th. 
• Audience question: Opportunities for engagement and inclusion for physicians over the age of 65, how 

can VMDAS open a conversation to address the difficulties these physicians are facing. 
-To be brought up with SMDs in detail and currently under review.  

 
4. HAMAC Update: Drs. B. Wagner, J. Beaveridge 

• HAMAC (Health Authority Medical Advisory Committee)’s mandate is to provide recommendations and 
advice to the Board of Directors and to the CEO 

• HAMAC tries to make decision based on consensus and discussions whenever not bound by Bylaws, part 
of HAMAC’s goal on how to provide good governance and how to be a trusted advisor  

• 2023-24 Priorities: HHR challenges, Quality and Health & Wellness of Staff- currently working on a 
medical staff orientation with partnership across the Health Authority  

• Maximum age of VA Physicians is in the ByLaws but will be under review. External legal counsel working 
with HAMAC that will be rewrite the rules and will be circulated to all members of the medical staff, 
feedback is collected and HAMAC will make recommendation to the Board.  

 
5. Board Chair: Dr. Penny Ballem 

• Board of Director has 10 members with individuals coming from long standing involvement with 
community development.  

• Measure data to look at different disciplines and programs if we are meeting the needs, checking for 
gaps and use the resources of our medical staff to ensure that we have the skills, interest and 
commitment to do the work for our public.  

• Safety and Quality of Care is the highest level of concern of the Board, to provide quality services to the 
public.  The leadership, medical staff and operational leaders are privileged with the access to different 
resources to benefit our public. 

• The Board is committed to the Climate Change; we understand what the needs are to be able to respond 
to future calamities.  Learnings from past forest fire incidents and floods, we now have the practices and 
structures as an organization to be able to respond.  .  
 

 



 
 
 

6. Wrap up & Upcoming Events 
• June 26, 2023 (Hall of Honour) 
• MSA Dues Payment (Provisional and Active staff members) 

 
7. Adjournment. 

There being no further business, moved by Dr. Alison Harris, the meeting concluded at 7:00 PM. 

 

  _________________________     _________________________    
  Dr. Alison Harris       Dr. Michael Nimmo, Secretary 


