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Vancouver Medical Dental and Allied Staff Association Quarterly Meeting Minutes
February 13, 2023 6:00-7:00PM Hybrid

1. Calltoorder
e The Quarterly meeting was called to order at 6:05 pm by Dr. Alison Harris, President, with 17 members in
person and 78 virtually.
o Acknowledge Dr. Michael Nimmo, rejoined the Board as a Member at Large

2. Land Acknowledgement, Approval of the VMDAS AGM Minutes and Quarterly Meeting Agenda
e Quarterly Meeting Agenda distributed and approved by Drs. M. Nimmo and D. Miller.
e Dec 12,2022 VMDAS AGM Minutes item #8 correction per Dr. Courtemanche & approved by
Drs. E. Yoshida and M. Nimmo

3. PQl Overview: Dr. Kelly Mayson (in-person) & Vivian Chan (online)
e  Physician Quality Improvement (PQl) is an SSC (Specialist Services Committee) initiative addressing gaps

in quality structures relating to physician participation in Ql activities and ensures those physicians have
adequate dedicated technical supports (i.e. data analysts, quality improvement advisors, etc.).

e  PQl have helped break the monotony, find a renewed sense of purpose, connect with team members
and accelerate career development.

e Funding available to work on a project charter, data collection and analysis, PDSA cycles, etc. Projects
must have a PQI Level 3 trained physician (alumni) on the team.

4. Regional Medical Director of Indigenous Health: Dr. Don Wilson

e Serves 14 First Nations that exists in the jurisdiction that VCH has given a mandate to serve with cross
over with other organizations such as FNHA

e VCH Leadership Priorities are divided in 5 different categories with different reports, recommendations
and legislations that we are looking to guide this work.

e |H portfolio with VP Leslie Bonshor with different branches divided into Patient Experience and System
Transformation where we try embed Indigenous lens on all of the endeavours of the Health Authority

e Indigenous Patient Experience Team (IPET): They mitigate any negative experience in the moment: in real
time. They link cultural ceremony to the patient. Support with Elder Visits. Referrals to IPET has
increased in 2yrs from 109 to 1613.

Connection lost, Dr. Wilson has given permission to have presentation be shared to members.

5. Doctor’s of BC President: Dr. Joshua Greggain

e No powerful people but there are powerful positions, as health care providers have the privilege to have
powerful positions and what you do with that influence and how you’re able to impact lives is
significance.

e  Principle in the exam room and leadership role is to try to be hard on issues and soft on people.

o With the new CEO and Premiere we think there’s huge opportunity both in construct of Medicine and
the Province to create some new refreshing ideas and that takes a significance effort from us physicians
that show up in meetings, face our patients no matter their background and us that face each other.

e Through the pandemic has been apparent that burnout is real that the health care crisis is signification
and we do not spend enough time on our wellness. Doctors of BC has 24/7 365 physician help program if
you are struggling in any way.

e Looking at what advocacy looks like on a system level.
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6. Wrap up & Upcoming Events
e April 17,2023 (Quarterly Meeting)

e MSA Dues Payment (Provisional and Active staff members)
7. Adjournment.

There being no further business, moved by Dr. Alison Harris, the meeting concluded at 7:00 PM with 100 members
present.

Dr. Alison Harris Dr. Debra Miller, Secretary



