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Diversity, Equity and Inclusion Committee 

Draft Terms of Reference 

Purpose:  

Through the collaborative efforts of the Vancouver Physician Staff Association (VPSA) and 
Vancouver Coastal Health (VCH) an Appreciative Inquiry (AI) process was initiated in 2019 which 
explored what successful integration of women in medical leadership roles at VCH would look 
like and how this might be achieved.  Over the course of a number of sessions and meetings 
involving physicians and VCH leadership, a robust action plan to move forward on this critical 
issue has been developed. 

 

The establishment of a joint physician and VCH staff Diversity, Equity and Inclusion Committee is 
an important first step to ensure the implementation and operationalization of the actions and 
recommendations made in the final AI report.  The goal of this Committee is to advance gender 
equity and inclusivity within medical leadership roles across the organization.   

 

Working groups have been created based on four key themes that emerged as part of the AI 
process; these groups are charged with addressing the detailed work within the AI action plan 
and reporting to the Committee (see Figure 1).  The working groups are as follows: 

 

1. Culture and Environment  

2. Leadership Skills Development 

3. Talent Management and Succession Planning 

4. Meaningful Metrics  

 

It is important to acknowledge that while our inquiry was focused on women physicians in 
leadership, the action plan is intended to support continuing discussion and actions to address 
the multiple facets of diversity, equity and inclusion. 
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Figure 1: Women in Medical Leadership Governance Structure 
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Role of the Committee  

 

The scope of this work is limited to VCH physicians/medical staff and not intended to apply to 
VCH employees. 

 

The role of the Diversity, Equity and Inclusion Committee is to: 
• Provide support, guidance and monitor progress of the working groups as they develop 

implementation plans for each action item; 
• Provide advice about changes to the action plan and/or specific implementation activities, if 

required; 
• Review and prioritize recommendations arising from the working groups; 
• Identify and/or address duplication of efforts, interdependencies and resource 

requirements; 
• Make recommendations to VCH senior leadership, MSAs, and others as appropriate, on 

implementation of actions assigned to these respective groups/organizations; 
• Identify and monitor potential risks;  
• Ensure achievement of outcomes; 
• Communicate and socialize the work among VCH physicians and others.   

 
The working groups will provide regular updates and be responsible for making 
recommendations to the Committee for decision. 

Membership:  
 

• Executive Sponsor: Chad Kim Sing, Associate Vice President of Medicine, Quality and Safety, 
VCH 

• Co-Chair: Michael Ducie, Executive Director, Physician Engagement and Contract Strategies, 
VCH 

• Co-Chair: Physician representative TBD 
• Neli Remo, Manager, Physician Engagement, Physician Relations and Compensation, VCH 
• Lina Abouzaid, Project Manager, Facility Engagement Initiative, VPSA  
• Physician members: TBD  

• Chair of Culture and Environment Working Group: TBD 
• Chair of Talent Management and Succession Planning Working Group: TBD 
• Chair of Meaningful Metrics Working Group: TBD 
• Chair of Leadership Skills Development Working Group: TBD 

 
Decision-making  
 
The Diversity, Equity and Inclusion Committee will make decisions via consensus.  
 
 
 
Meeting Frequency: 
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The Diversity, Equity and Inclusion Committee will meet approximately every two months and 
more frequently if required.  VCH and VPSA staff will jointly organize the meetings, agree on the 
agenda and meeting materials in advance of each meeting and provide a summary to members 
after each meeting.  As much as possible, the meetings will be scheduled at VGH and 
teleconference will be offered as an option for the convenience of all members. 
 
 


